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It   has been our privilege and joy to bring you The Best 
Christmas Pageant Ever, the Musical.  We have laughed, 

been moved to tears, seen our ourselves in these characters and 
have been inspired by this fantastic story and we hope you are, too.  
In our preparation, some of the directors and cast have spent time 
reflecting on truths found in Barbara Robinson’s novel on which 
the musical is based and wrote this devotional.  It is our hope that 
you can use this book in companion with the novel as you enjoy 
Robinson’s story on your own or with your family.  
 You will find two devotional entries per book chapter 
(except for chapter 1, which only has one).  As you read through 
The Best Christmas Pageant Ever, refer back to this devotional and 
entries from the corresponding chapter.  You will also find a recipe 
for the notorious applesauce cake that almost burned the church 
down.
 May Christmas ring as clear in your heart as Gladys’ 
proclamation, “Hey! Unto you a child is born!”  And may the 
reality of that proclamation bring a wondrous transformation of 
our lives as we follow Jesus, the one of whom the angels sang.

An inTroductIoN
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H ave you ever heard of this idiom, “blessing in disguise”? This 
phrase originated in the mid-1700s and is best defined as “an 

apparent misfortune that eventually has good results.” Read over 
these other definitions and discuss them: 

• a good outcome from an evil situation
• an unfortunate event that later leads to an 

advantageous situation
• an apparent misfortune that eventually results in a 

positive outcome
• something that is bad at first, but later results in 

something good 

Did you notice the common theme: a good result, advantageous 
situation, a positive outcome, and something good?  Of course, 
before you can experience the “good,” you have to endure the 
“bad”! I will admit (and I am sure you can too) that experiencing a 
misfortune and living through it is not an easy task, but praise God 
for the good outcomes! 

Blessing in DisguiSe
FROM CHAPTER 1
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 The Bible speaks about “blessings in disguise.” In the 
second letter that Paul writes to the church at Corinth, he shares 
the following with the believers: 

Three times I pleaded with the Lord about this, that it should leave 
me. But he said to me, “My grace is sufficient for you, for my power is 
made perfect in weakness.”Therefore I will boast all the more gladly 
of my weaknesses, so that the power of Christ may rest upon me. 
For the sake of Christ, then, I am content with weaknesses, insults, 
hardships, persecutions, and calamities. For when I am weak, then I 
am strong.  2 Corinthians 12:8-10 NIrV

 There is so much here that can be extracted and examined, 
but in the interest of this being a devotional rather than a novel, let’s 
just relate it back to the Herdmans. They were truly the “rottenest” 
bunch of kids in town, and perhaps they were the thorns in the 
sides of many of the townspeople!  But, God has a pattern of 
using the most obscure and seemingly undignified people to be 
messengers of His grace. Think about this for a moment… a group 
of smelly shepherds were the first to hear the news of the birth of 
Jesus. Or how about the fact that a group of rough-around-the-
edges fishermen were the first people called to be followers of Jesus 
Christ? These are only two of numerous examples! Can you think 
of others? 
 Could it be that the townspeople need the Herdmans as 
much as the Herdmans need the townspeople?  Why you might 
ask?  Do you think the townspeople need to be reminded that 
there is room at the “feeding trough” and the Cross of Jesus Christ 
for everyone!  Let’s see if the Herdmans could be a blessing in 
disguise!
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M other didn’t expect to have anything to do with the Christmas 
pageant except to make me and my little brother Charlie be in 

it (we didn’t want to) and to make my father go and see it (he didn’t 
want to).

Beth and Charlie Bradley and their parents were living in their 
regular routine expecting Christmas to happen as it always had: 
same old holiday, same old traditions, same old Christmas pageant.  
No one was expecting a blessing.  They saw the pageant as just 
another opportunity to check something off the to do list and call 
it a day and you can tell most of the Bradley family wasn’t excited 
about it one bit.
 Quite possibly, this was the way some people were viewing 
their routine leading up to the fateful night when they learned of 
Jesus’ birth.  Check out Luke 2:8-20.  The shepherds who had the 
night watch that evening led their sheep to a quiet field and settled 
in for a night of listening and stargazing, just like any other night: 
same old sheep, same old field, same old stars.  When we get to 

The UnexpEcted
FROM CHAPTER 2
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Heaven, won’t it be grand to sit at the table with those shepherds 
and hear about the ordinary night when suddenly the sky filled 
with the brightness of the sun and a multitude of Heaven’s angels 
too many to count, shining the glory of God and singing, lit those 
shepherds’ hearts with the news that a savior had been born!  We’ll 
hear of a most unexpected blessing in the most ordinary of nights.  
 Have we overlooked blessings where life seems mundane?  
Maybe it’s at our workplaces, in our homework, in the laundry or 
dirty dishes, in the family reunion we are reluctant to attend, in 
a relationship, or even in a hardship.  While most blessings don’t 
come with trumpet blasts from Heaven, even if they did, do we 
have eyes to see them?  God has given them and they are there.  
Let’s look for them expectantly, even in the most ordinary or 
unlikely situations.  I don’t want to miss a single one, do you?

Lord, you are the giver of good gifts and of blessings.  Thank you for 
the many blessings you have given.  Please help us develop habits of 
looking for you and your blessings expectantly.  With joyful hearts, 
we look forward to experiencing your presence and your plan for our 
lives.  Amen.
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W hat’s the play about?” Imogene asked.  “It’s about Jesus,” I said.  
“Everything here is,” she muttered.  So I figured Imogene didn’t 

care much about the Christmas pageant.  But I was wrong.

Oh that Imogene!  She is a mess, and right at the end of chapter 2 she 
accidentally speaks a profound truth about Jesus Christ.  Here it is: 
Everything is about Jesus.  Everything exists because of Jesus, and 
everything came into being through Jesus.  Does that sound a little crazy?  
Let’s look at some places in the Bible that talk about this very idea.

The God who made the world and everything in it is the Lord of heaven 
and earth.  He doesn’t live in shrines made by human hands, and he isn’t 
served by people as if he needed anything.  He himself gives everyone life, 
breath, and everything else...For in Him we live and move and have our 
being.   Acts 17:24, 25, 28

Christ is the visible image of the invisible God.   He existed before 
anything was created and is supreme over all creation, for through Him 
God created everything in the heavenly realms and on earth...everything 
was created through him and for him.  He existed before anything else, 
and he holds all creation together.  Colossians 1:15-17

In the beginning the Word already existed.  The Word was with God, 
and the Word was God.  He existed in the beginning with God.  God 
created everything through him, and nothing was created except 

It's About JesuS
FROM CHAPTER 2
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through him.  The Word gave life to everything that was created, and his 
life brought light to everyone.  The light shines in the darkness, and the 
darkness can never extinguish it.  John 1:1-5

What do these verses tell us?  It’s simple - that everything exists 
because of Jesus.  He was with God in the beginning, and he existed 
before everything else.  He didn’t come to be when he was born as a 
baby; He has always been.  He is eternal and everything came from 
him - everything.  Galaxies, stars, planets, water, trees, animals, and 
especially people - Jesus gives life to all of it.  We live and breathe 
because of Jesus.  Everyone does, not just people who acknowledge 
Jesus as Lord.  People like Imogene, who don’t know Jesus, live because 
of Jesus.  People who don’t like Jesus, or don’t think Jesus is real, live 
because of Jesus.  
 And somehow, that same Jesus, who breathes on things and 
makes them live, came to earth as a human baby, grew up, lived a 
perfect life, and sacrificed himself so we can be with him.  It’s a little bit 
mind-blowing, and it’s why, for two thousand years, people have given 
up everything to follow him.  
 Now here’s the problem:  there are lots of people in the world, 
and even some who say they follow Jesus, who don’t live like everything 
is about Jesus.  As I think about this truth, it makes me wonder what 
parts of my life don’t look like everything is about Jesus.  Sometimes 
I’m selfish, or full of pride, or I just want things the way I want them, 
and then my life looks a lot like everything is about me.  I don’t want to 
live that way.  In Jesus I live, and move, and have my being; that’s how 
I want to live and how the world should live.  I’m going to do my best 
to live like everything is about Jesus; I sure hope Imogene figures that 
out too, don’t you?

Lord Jesus, you are amazing and everything is about you!  Thank you 
for giving me life and living in me.  Show me how I can live more and 
more to make you the center of everything in my life.  You deserve all the 
love I have to give, and more!
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...T here are no small parts, only small actors.”  “It really means 
that every single person in the pageant is just as important 

as every other person - that the littlest baby angel is just as important 
as Mary”

For just as the body is one and has many members, and all the 
members of the body, though many, are one body, so it is with Christ. 
1 Corinthians 12:12

Take some time to reflect and answer this question:  When have 
you felt inadequate or less important than someone else?
 Maybe you think you don’t measure up and have even 
thought, “How can God use me?  I’m just a nobody.”
 Someone once said, “There are no small parts, only small 
actors.” For The Best Christmas Pageant Ever, it means that every 

No Small Parts
FROM CHAPTER 3
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single person in the pageant is just as important as every other 
person – that the littlest baby angel is just as important as Mary.
 Now in our story, Alice still has yet to figure this out but 
for this musical, the entire First Baptist Church cast is working 
only for God’s glory and for Him to shine through.  Since we are 
working together for His good, then no one part is more important 
than another.  God sees us all as important and we are all needed 
as the Body of Christ.  We are uniquely made in His image to draw 
others closer to Him.  Most of us identify ourselves with our title 
at work or at home, but we must only wear one title and that is the 
child of a King!!

Dear Heavenly Father, thank you for seeing us for who we are and 
not what we think we are. You have made each one unique and for 
that I’m grateful. Please show us that the only important title is to 
be Your child. Thank you for showing us there aren’t any small or 
insignificant parts, we are all needed and wanted. We love you so 
much, and it’s in Jesus’ Name I pray. Amen.
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I'm  going to make this the very best Christmas pageant anyone 
ever saw, and I’m going to do it with the Herdmans, too.  

After all, they raised their hands and nobody else did.  And that’s 
that.
 
 I love Grace.  Her character in this story is brilliant and 
beautiful.  Grace was well aware of the situation the Herdmans 
were putting her in.  In spite of all of the negativity and even hatred 
that surrounded this group of trouble-makers, Grace found the 
one thing that she could say about them that was positive.  They 
volunteered when no one else did.  In this simple statement of fact, 
she conveys that she can find a spark of good in anyone.  She loves 
them, not because they are lovely, but because they need love so 
desperately.  You can’t get any closer to behaving like Jesus than 
that.

In this is love, not that we loved God, but that He loved us and sent 
His Son to be the propitiation for our sins.  I John 4:10

Since God loves us when we don’t deserve it, we have hope 

A spark of Good
FROM CHAPTER 3
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for eternity, and hope here on earth that Someone loves us 
unconditionally and will walk beside us or carry us through the 
trials of this life.  In the midst of our bad, God found one spark of 
good in us, that He created us.  If the holy, perfect, Creator of the 
Universe can do this unbelievably sacrificial thing for us, I wonder 
if we couldn’t do a bit more of this for each other.
 Abraham Lincoln said “When you look for the bad in 
mankind expecting to find it, you surely will.”  I couldn’t agree 
more.  There is always bad to find.  It is much easier to dig for dirt, 
than to dig for gold.  You are not exceptional because you can pick 
someone apart.
 This Christmas season, I hope you will be inspired and 
encouraged to love people not in spite of their flaws but because 
they are flawed.  And flaws are what we all have in common.  
God “knows our frame and remembers that we are dust”.  Thank 
goodness He doesn’t love us because of what we bring to the 
relationship!  Since He loves us, we can love each other.  Merry 
Christmas.

Dear Jesus, help me to see the good in others, to dig fervently for it, if 
necessary, and to love people the way you love them this Christmas 
Season.  Amen.
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T he thing was, the Herdmans didn’t know anything about 
the Christmas story.  They knew that Christmas was Jesus’ 

birthday, but everything else was news to them — the shepherds, the 
Wise Men, the star, the stable, the crowded inn.

Do you remember the first time you heard the Christmas story? 
How about the first time that you put all the pieces together?
 I remember I was a senior in High School, actually seeing 
the annual Christmas Pageant put on by First Baptist Church 
Marble Falls. Sure, I had heard and even read tidbits over the years, 
but I hadn’t really ever put the whole story into context up until that 
point. Then seeing the life of Jesus played out from birth to death 
to resurrection changed my whole perspective. It all clicked, those 
tidbits from over the years snapped together; the bigger message of 
the Charlie Brown Christmas Story made so much more sense.
 All my life I had approached Christmas from the point of 
Charlie Brown, trying to find the perfect tree, not realizing that it 
really had more to do with the message that Linus was sharing.  A 
message of hope and of new life for the whole world. A solution to 
all the brokenness of life; that life is in Jesus. 

Putting It Together
FROM CHAPTER 4



The Best ChristmaS Devotional Ever    19

 It is both a human and divine story, a young woman 
having a baby in the lowest of lows but giving birth to the one who 
is highest of highs. It is grimy and raw while also magnificent and 
wonderful.

Then the angel said to them, “Do not be afraid, for behold, I bring 
you good tidings of great joy which will be to all people. For there is 
born to you this day in the city of David a Savior, who is Christ the 
Lord. And this will be the sign to you: You will find a Babe wrapped 
in swaddling cloths, lying in a manger.”

And suddenly there was with the angel a multitude of the heavenly 
host praising God and saying:

“Glory to God in the highest, And on earth peace, goodwill toward 
men!” Luke 2:10-14
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T hey didn’t have a bed in the barn, so Mary and Joseph had to 
use whatever there was.  What would you do if you had a new 

baby and no bed to put the baby in?”

Growing up around old barns, noisy livestock, hay, feeding 
troughs, and everything that goes with it including dust, manure, 
and those long-legged garden spiders whose fanned out webs built 
in the corners of barn doors made me duck and wince every time 
I’d have to walk under them, has helped me give pause to what 
surrounded Mary and Joseph the night Jesus was born.
 No hospital bed for Mary to rest in, she likely rested on 
the cleanest straw Joseph could find in the barn, and even then, 
just how clean could it be with animals eating from it, stepping on 
and around it all day?  No hospital issued blanket or newly knitted 
one-day-sure-to-be-an-heirloom throw from a doting aunt or 
grandmother, just some swaddling clothes wrapped the new born 
king.  No bassinet for the brand new, soft skinned baby, just an old 
feed trough, licked and slobbered in, cradled Jesus.  Stable sounds 
of bleating sheep and goats, braying donkeys, and maybe a snoring 
ox made the night anything but silent.  And don’t forget the web-
weaving spider in the corner or the aroma.  The Herdmans were 
appalled.  There had to be something better for Jesus!  From all 

No Bed in the barn
FROM CHAPTER 4
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outward appearances, it was quite shabby, but it was the best Mary 
and Joseph had.  Can you imagine it? The prophet Isaiah said it 
would be this way 700 years before Jesus was born:

He had no beauty or majesty to attract us to him, nothing in his 
appearance that we should desire him.  He was despised and rejected 
by mankind, a man of suffering, and familiar with pain… Isaiah 
53:2,3

In light of Isaiah’s prophesy, a stable birth makes perfect sense.  
There was no majesty in his arrival.  His parents were rejected at 
every inn.  It’s as if his suffering began at birth in that manger.  God 
is teaching us so many things when we consider the conditions 
under which Jesus was born and one of them is a core characteristic 
of God the Father: He has x-ray vision: 

Man looks on the outward appearance, but God looks on the heart?
1 Samuel 16:7

So what would you do if you had a new baby and no bed to put the 
baby in?  You’d do your best, give all you had just like Mary and 
Joseph, trust God with the rest, and take comfort in knowing God 
sees your heart.  While our best may not garner applause from the 
world, God sees our trusting hearts and is pleased.  Our best, even 
when it looks like a shiny medal, perfect score, or a Pinterest post, 
when compared with God’s best is like “filthy rags”. Because he has 
lived this human life, walked this Earth, and knows what it’s like to 
be born into and die in the most humble circumstances, he doesn’t 
turn his nose up at us.  He graciously takes our best, treasures our 
trust, and loves us.  Thank you, Lord, for seeing our hearts, loving 
us, and blessing our best. 
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W ell,” mother said, “just suppose you had never heard the 
Christmas story, and didn’t know anything about it, and then 

somebody told it to you.  What would you think?”

What a wonderful and thought provoking question that is asked 
by the mother in our story, Grace.  Do you remember this quote 
from Chapter 5? What a great question! Let’s think about it. 
 “Unto us a child is born and he is Christ the King!”  Has it 
crossed your mind that maybe someone might hear this message 
of Jesus for the first time this Christmas?  There may be a 10 year 
old boy or girl, or 30 year old mom, or 70 year old grandfather 
who comes to a Christmas pageant or church service and these 
people have never really heard the message of Jesus before.  How 
do you think they may respond?  It may also be fair to guess that 
some people who come to our musical or a Christmas service may 
hear the Christmas story in a way that is “like” hearing it for the 
first time.  Even though they’ve heard it before, it’s kind of like they 
are hearing it brand new.  Christmas musicals and pageants have 
a way of offering new and exciting glimpses into the Christmas 
story.  When this happens, do you believe that the Christmas story 

The Healing Story
FROM CHAPTER 5
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still has the power to bring people to Jesus, just as it did for people 
long ago?  
 We know from scripture that people responded in different 
ways to the gospel message of Jesus. At one point in Acts 17, Paul 
shared the story with a group of thoughtful philosophers and some 
of them laughed. Others were very interested and they believed. 
When people hear the Christmas story for the first time, there is 
often a sense of wonderment that comes over them. They wonder, 
“Can it really be true? And if it is, what does it mean for me?”  
 To share this story is to ignite the Christmas wonderment 
in people.  Hearts and minds burst open to the great possibilities 
of what the story can mean for their life.  Hope and peace break 
into their lives and they can see truth in unexpected ways, and it 
changes their view of the world.  The Christmas story is the healing 
story that people have been desperately seeking. 
 In what ways are you excited to share the Christmas 
story with people who might understand it in brand new ways 
for the very first time? Is your heart prepared to bear this kind of 
Christmas witness? 
 Take some time and think about how excited you are 
about the Christmas message, and then pray for God to prepare 
your heart to offer this message to others.

Gracious God, you have a way of stirring the hearts of men like no 
other.  Thank you for coming to Earth when you did and how you 
did.  Kindle our hearts to bear witness to your life-giving, true story.  
We want to be bold for you.  Be glorified as we share, Mighty God.  
Amen.



24    The Best ChristmaS Devotional Ever

I thought about it later though and I decided that if Herod, a 
king, set out to murder Jesus, a carpenter’s baby son, he would 

surely find some way to do it.  So when Leroy said, “What if we went 
back and told on the baby?” it gave you something to think about.  
No Jesus… ever.”

What if there was no Jesus?  What if Herod had been able to kill 
Jesus before he was a few days old?  What would life look like?  
Thankfully, we are protected by an all-powerful God who foils the 
plots of kings and always prevails.  He would never allow anyone, 
much less his own Son, to die by any hand before completing His 
purposes.
 But what would life look like without a Savior?  It would 
absolutely be a world full of despair, agony, and hopelessness for 
everyone.  Although we can’t entirely imagine a world without 
hope, millions upon millions of people live everyday looking for 
meaning in a seemingly meaningless world. Instead of committing 
their lives to Christ, people get lost in things devoid of meaning, 
pursuing their own purposes, all which turn up empty in the end.  
Without a Savior, life is an abysmal and pointless existence. 

What If...
FROM CHAPTER 5
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 Indeed, in today’s post-modern society, mankind has 
made himself king rather than acknowledging the King of 
Kings.  By propping himself up as the absolute judge rather than 
deferring to a set moral code, man carves out a dismal existence.  
With the cultural shift away from Christianity, it is not surprising 
how prevalent depression and self-harm have become in today’s 
society.  By nature, people search for answers, and if they refuse to 
acknowledge the only way, truth, and life (Jesus), they will find no 
peace.  How bleak life is when we are our own kings. 
 Through the grace of God we find our purpose and derive 
our meaning from Him, for He is the “reason for the season.”  
Yet, many Christians get distracted with their own salvation and 
neglect those who are lost, those who are constantly drowning in 
a sea of existential dread and hereditary hopelessness because they 
do not know our Savior personally.  How can you make an effort 
to reach these lost people?  How can you give them the hope that 
we share? 

Yes, my soul, find rest in God; my hope comes from him. Truly he is 
my rock and my salvation; he is my fortress, I will not be shaken. My 
salvation and my honor depend on God; he is my mighty rock, my 
refuge. Trust in him at all times, you people; pour out your hearts to 
him, for God is our refuge. Psalm 62:5

Are you finding your purpose and your life in Jesus?  If you are, 
that’s wonderful!  If you have questions about what it means to 
find life in Jesus Christ, talk to a Christian or call the First Baptist 
Church office; we would enjoy visiting with you.
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T he baby angels came in at the wrong place and had to go back 
out again, and a whole gang of shepherds didn’t come in at 

all, for fear of Gladys.  Imogene couldn’t find the baby Jesus doll, 
and wrapped up a great big memorial flower urn in the blanket , 
and then dropped it on Ralph’s foot.  And half of the angel choir 
sang, “Away in a Manger” while the other sang “O, Little Town of 
Bethlehem.”  So we had to start over, a lot.

We all start over a lot.  We start over everyday when we wake up, 
each year when we go back to school, and every time we say, “Read 
it again, please.”
 Sometimes starting over is easy - like when we really like a 
song and we sing it over and over again.  Do you remember David, 
the shepherd boy, in the Bible?  He probably felt that way when he 
played his harp and sang to the sheep in the field.
 Sometimes starting over is exciting.  Perhaps that’s how 
David felt when he took supplies to his brothers in the king’s army.  
But David ended up battling Goliath, and then he started over 
living in the palace of the king.  Maybe you’ve felt excited if you’ve 
started over in a new house.

StarTing Over
FROM CHAPTER 6
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 And sometimes, starting over is just plain starting over, 
like when we practice our spelling words or times tables.
 But sometimes starting over is hard, like when someone’s 
feelings are hurt.  That’s probably how David felt when the king 
was jealous and tried to hurt David.  But David knew he had to 
forgive the king, so they could start over again.
 Every time we start over, Jesus is with us - just like God 
was with David.  He loves us and wants to help us.  Jesus wants us 
to forgive others just as he forgives us when we do wrong.
 In the Bible, Jesus tells us He will never leave us (Matthew 
28:20).  So no matter where we are, when it is or why we start over, 
Jesus is with us.
What a wonderful thing to know.  We can start over a lot!
 
Father God, you are the God of second chances and grace.  Thank 
you for loving us and walking with us when we are having to start 
over, whether it’s because of a new situation to which you have 
brought us or because of a mistake we need to correct.  Help us to 
live in confidence that you are always with us.  As we get ready to 
start a new year, help us to trust you.
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Do  you think we should call off the pageant?” Or as Reverend 
Hopkins says in the musical, “That’s it!  I’m canceling 

Christmas!”

In the book, Grace Bradley, who is directing the pageant, is faced 
with quite a few challenges trying to do a “dress” rehearsal.  Props 
are missing, costumes are incomplete, entrances, exits, lines and 
chorale numbers are missed.  Throughout all of this, Grace seemed 
to take it all in stride, remained calm, and even took “teaching 
moments” to teach the Herdman kids about the birth of our Lord 
and Savior Jesus Christ.  But it was not enough to curb the wildness 
of the Herdmans and when Imogene Herdman is caught smoking 
a cigar, Reverend Hopkins considers canceling the pageant.  “Do 
you think we should call off the pageant?” “That’s it! I’m canceling 
Christmas!”
 Often times in a fit of anger/wrath, we say or do something 
that we later regret.  A friend or possibly a brother or sister says 
something or does something that hurts our feelings or causes 
us to get angry and we respond by saying or doing something in 
retaliation…to get back or get even.  Our actions can be hurtful 
or mean and that is not what we should do as believers in Jesus 
Christ.
 Jesus teaches us to, “Love one another.”  James 1:19-20 says, 
“So then, my beloved brethren, let every man be swift to hear, slow 
to speak, slow to wrath; for the wrath of man does not produce the 
righteous of GOD.”  Tradition has it that this James is the brother of 

Canceling ChristmaS?
FROM CHAPTER 6
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Jesus.  Originally he is thought to have not believed that Jesus was 
the Son of God - after all he had grown up with Him.  We believe in 
Jesus through our faith. James may not have believed in Him until 
he saw Him resurrected (1Cor 15:7).  In any regards, James wrote 
to teach us to be practical and ethical and to emphasize duty rather 
than doctrine - to live in a godly manner.
 “Be swift to hear,” listen to all that is said…but not only hear 
and see what is going on, but consider what is really happening.  
In the book, the Herdman kids’ lives are being changed by their 
participation in the pageant.  Grace sees that.  Reverend Hopkins 
doesn’t see it at first.  He sees the confusion and everything that 
is going on and wants to consider cancelling the pageant and in 
the musical yells out, “That’s it! I’m canceling Christmas!”  Grace, 
however, convinces him that canceling the pageant would be the 
wrong thing to do, and as a result the pageant does go on and “The 
Worst Christmas Pageant Ever” becomes “The Best Christmas 
Pageant Ever!”
     So what does that teach us?  We are going to be faced with 
trials and challenges throughout our lives. When we’re kids. When 
we’re teenagers. And yes, when we’re adults!  Whatever happens, 
we should try to live in a godly manner. Be swift to hear, be slow to 
speak, and be slow to wrath.

Our most Gracious and Loving Father, thank You for sending Your 
Son to die on the cross for me and for all mankind who believe in 
Him.  Thank You that Jesus gave us an example on how to live.  We 
pray that we will follow His example and as best as we can to live like 
Him.  We know that we will fail You on occasion and we thank You 
even now for the forgiveness and grace that you show us.  Help me 
to control my speech and my actions even when I get angry. In Jesus’ 
Holy Name I pray.  Amen  
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A fter all, that was the whole point of Jesus — that he didn’t come 
down on a cloud like something out of “Amazing Comics,” but 

that he was born and lived. . . a real person.”

I love this part of the book because, in a way, the birth of Jesus was 
a lot like the beginning of this pageant: Chaotic, crazy, imperfect...
normal life. Put yourself in Mary and Joseph’s shoes. You are called 
on by one of the leaders of your country to go register to pay taxes.  
You can’t register in your town. You have to travel about 80 miles 
to register. You will have to walk or possibly ride a donkey. The 
average person walks about 2.5 mph. You would need to walk 
8 hours a day for 4 days to reach 80 miles. This is hard enough 
for an athlete to do but you are not an athlete. You are a very 
pregnant woman who is about to have her baby. Even if you did 
ride a donkey...that is still 80 miles on the back of a donkey! So you 
and your husband finally get to Bethlehem to register and you go 
into labor. “Hospital! Epidural! Anyone?!” There is no hospital, no 
house, no room in the inn. The only place open to go have your 
child is a barn.

Now in those days a decree went out from Caesar Augustus to 
register all the empire for taxes. This was the first registration, taken 
when Quirinius was governor of Syria. Everyone went to his own 
town to be registered. So Joseph also went up from the town of 

A Real Person
FROM CHAPTER 7
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Nazareth in Galilee to Judea, to the city of David called Bethlehem, 
because he was of the house and family line of David. He went to be 
registered with Mary, who was promised in marriage to him, and 
who was expecting a child. While they were there, the time came for 
her to deliver her child. And she gave birth to her firstborn son and 
wrapped him in strips of cloth and laid him in a manger, because 
there was no place for them in the inn. Luke 2:1-7 (NET)

Jesus wasn’t born with the pomp and fanfare that He deserves. I 
mean, we are talking about, Jesus, Emmanuel, God with us! This 
should be the most amazing and glorious birth the world has 
seen or will ever see. He was fully God, yes, but He was also fully 
human. That is why He had to be born as a human. He had to live 
as we did. He may have had colic. He cried, He needed food and 
diaper changes. He was a human baby. He lived a human life. He 
was tempted but never sinned during His life. When He died, all 
the sin that had been, was or ever will be was placed on Him. 1 
Peter 2:24 says “He himself bore our sins in his body on the tree, that 
we may cease from sinning and live for righteousness. By his wounds 
you were healed.”  He took the weight of all the sin for all time upon 
Himself and when the time had come He said “It is finished” and 
gave up His life with one final breath.
 The good news is the story of Jesus doesn’t end there. He 
was buried in a borrowed tomb where He lay for three days. On the 
third day He was raised from the dead, conquering sin, death, hell 
and the grave! He was the perfect sacrifice for our sins and paid the 
ultimate price that had to be paid so we have a relationship with 
God.

God, thank you for sending your Son the way You did. He came as 
a man and lived a perfect life that we could never live and became 
the perfect sacrifice for us. Thank you that He has defeated sin, 
death, hell and the grave. We celebrate the birth of Your Son, Jesus, 
Emmanuel, God with us.  Amen
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In   the candlelight her face was all shiny with tears and she didn’t 
even bother to wipe them away.  She just sat there - awful 

old Imogene - in her crookedy veil, crying and crying and crying...
Christmas just came over her all at once…

I need to start by making a confession: this part of the book makes 
me cry.  Every. Single. Time.  Do you have the same reaction?  Does 
it bring a lump to your throat, or make you a little teary-eyed, to 
read about this beautiful moment when Imogene cries over Jesus 
and the Herdmans give Him their Christmas ham?  What is it 
about those last few pages that affect us so?  Barbara Robinson is 
obviously an excellent author, but I think it’s more than that.  I think 
it has something to do with the transforming power of the Holy 
Spirit.  Consider these verses from the New Testament:

“But whenever anyone turns to the Lord, the veil is taken away.  Now 
the Lord is the Spirit, and where the Spirit of the Lord is, there is 
freedom.  And we all, who with unveiled faces contemplate the Lord’s 
glory, are being transformed into His image with ever-increasing glory, 
which comes from the Lord, who is the Spirit.”  2 Corinthians 3:17, 18

Have you ever had a moment when the power of God just came 
over you “all at once”? It’s hard to explain those moments because 
they go right past our brains, straight into our hearts and souls.  It 
sounds like Imogene had one of those moments.  She got it.  She 
saw the truth of who Jesus is and it blew her away.  Jesus has a way 
of doing that - if we let Him.  Maybe we get a little too comfortable 
with the idea of Mary and Joseph being forced to spend the night in 

All at Once
FROM CHAPTER 7
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a barn, Jesus’ birth happening in a place covered in dirt and animal 
dung, shepherds just “showing up” to see the King of the Universe in 
human form.  I’m sure Mary and Joseph were dirty, sweaty, stressed 
out and maybe just plain scared - and they held the Word made flesh 
in their arms.  
 This is one of the ways we can “contemplate the Lord’s glory”, 
by taking the time to really think about what that first Christmas 
night was like.  I want to imagine it all clean and pretty with candles 
and soft music - kind of like our Christmas Eve service.  But I have 
to remind myself that in reality, this moment, when the Lord’s glory 
landed on earth, wasn’t all that glorious.  And He did it that way 
on purpose.  I think He knew that most of us are more like the 
Herdmans than we care to admit; we don’t have it all together and 
sometimes we do things we shouldn’t, and He knew we would relate 
better to a baby in a barn than a king in a castle.  So He chose to 
show us His glory in a way we can understand.  He just showed up, 
“all at once”, and the world will never be the same again.  Oh, how 
He loves us, to come to us that way!
 That phrase in 2 Corinthians 3:18 can also be translated, 
“reflect the Lord’s glory”, which is a powerful statement as well.  What 
happens to us when the veil is removed and we finally understand 
who Jesus is and what He did for us?  We can’t help but be changed 
when we allow ourselves to really see the glory of the Lord.  And 
when that happens, we can’t help but reflect God’s glory to the 
world around us.  Everyone saw the glory of the Lord in Imogene’s 
face.  She didn’t try to make it happen; it just did.  I pray that same 
transformation will occur in each one of us.  As we contemplate the 
Lord’s glory and Who He is, may we become more and more like 
Him and reflect Him to the world. 

Lord, thank you for reminding us that your glory is beyond our 
comprehension, that it surprises us and makes us want to laugh, and 
cry, and look more deeply into Who you are.  Help us make time to 
contemplate Your glory this Christmas, and let us reflect Your Spirit as 
You change our lives.
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Applesauce Cake Recipe

In   chapter 6, the Herdmans got blamed for trying to burn down 
the church, when the real culprit was burning applesauce 

cake.  Try this applesauce cake recipe inspired by Martha Stewart, 
and see what you think...just don’t burn it.

INGReDiEnTS
3 cups all-purpose flour
2 teaspoons baking soda
1 teaspoon salt
1½ teaspoons ground cinnamon
1 teaspoon ground cardamon

DirectIons
Preheat oven to 350 degrees. In a large bowl, whisk together flour, 
baking soda, salt, cinnamon, and cardamom. Set aside.  In another 
bowl, with an electric mixer, beat butter, brown sugar, and honey 
until light and fluffy. Add eggs, one at a time, beating until combined. 
With mixer on low speed, gradually add flour mixture; beat just 
until combined. Beat in applesauce.  Generously coat a nonstick 
9-inch tube pan with cooking spray. Spoon batter into pan; smooth 
top. Bake until a toothpick inserted in the middle comes out clean 
(but slightly wet), 50 to 60 minutes. Cool on a wire rack 10 minutes. 
Turn out of pan onto a cutting board or baking sheet; invert cake 
onto rack, top side up. Cool completely. Dust with confectioners’ 
sugar before serving, if desired.

1 cup butter; room temperature
2 cups brown sugar
¼ cup honey
2 eggs
2 cups applesauce
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